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• Asset Management 

• Optimization 

• MAP-21 

• RSL 

• NCAT Pooled Fund Study 

On the Radar 



• PMS 

• Quality of Data 

• Leadership Support 

 

Strengths 



• Inconsistent Funding 

• Inconsistent Definitions 

• Selection Criteria 

• Lack of Training 

Weakness 



• New PMS Systems and Data 

• Increased Funding 

• Training 

• New tools and specifications 

• Public & Leadership Education 

• Condition of Pavements 

Opportunity 



• Funding 

• Poor Project Selection 

• Poor Road Conditions 

• MAP-21 

• Succession Planning 

Threats 



? 


